MAPM used for developing HIV/YP programmes for 2005-2010
in Kyrgyzstan and Tajikistan

The framework for Mapping Adolescent Programming and Measurement (MAPM) is a simple tool for programme managers, to design and implement more effective programmes and to measure relevant indicators for monitoring and evaluation.  The MAPM framework complements and adds value to other tools and approaches to designing, monitoring and evaluating programmes, including the LogFrame.   The MAPM manual has been developed to  facilitate the application of the MAPM framework.  It includes the key concepts, instructions for the stepwise development of a monitoring and evaluation plan, as well as guidance for facilitators to lead workshop participants through a process of defining the desired health outcomes for adolescents, their behaviors  that need to be addressed, the risk and protective factors that are determinants of these behaviors, as well as the specific intervention activities that need to be implemented to change these determinants and hence behaviors and health outcomes.  

The MAPM manual was recently used to develop the HIV/YP UNDAF programme for 2005-2010 with country partners in Kyrgyzstan (19-24 April 2004) and Tajikistan (5-9 July 2004).  UNDAF is the UN Development Assistance Framework, whereby all UN partners develop a joint programme of development assistance which starts and ends together typically over a 5-year cycle.  UNFPA, UNICEF and WHO worked together for 4 ½ day workshops in in each country using the MAPM manual to develop multi-sectoral programmes to reach young people in order to prevent HIV and deal with IDU problems that occur in that region.  The participants in addition to relevant programme officers from the three UN agencies were Ministry of Education, Ministry of Health, staff from the National AIDS control and Drug control programmes, key NGO partners and several young people who were peer educators.  

The outputs from these two workshops were operational plans as well as key indicators to be monitored for interventions, selected determinants (risk and protective factors) and five important behaviors.  The interventions to be implemented include, communication, Life Skills Based Education in and out of school, improving access to youth friendly health services, condoms, sterile needles,  capacity building of staff from the education and health sector, and advocacy.  The indicators developed will be monitored as part of the UNDAF process and follow-up task group meetings are to take place in country, organized by UNICEF and UNFPA to get consensus on the relative roles of partners for the implementation and monitoring activities.  This MAPM process is now to be undertaken in Armenia, Moldova and 7 other countries in that region, supported by funds made available to UNICEF by the Irish Government.
These operational and monitoring HIV/YP programme frameworks can be made available for review and adaptation upon request. 
